Inventory Management Systems

Contract duration: 1st March 2014 - 28th February 2018

Background to contract

As part of the overarching NHS ‘Raising our game’ strategy,
attention has been focused on how the NHS manages its stock
levels. A key tool identified in rationalising working stock levels and
reducing wastage is the installation of an inventory management
system (IMS).

Drawing on its experience in facilitating the implementation of an
IMS into its host Trust (Portsmouth Hospitals NHS Trust), SOEPS
recognised the complexities and risks inherent in a project of this
nature, and therefore has created this framework to assist Public
Sector organisations, particularly within the NHS, to effectively
source and implement an IMS within their Supply Chain and
achieve savings and efficiencies whilst optimising stock holdings.
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